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COUNCIL

Chair - Ffiona Jones
Clerk — Haf Jones (Clerc@betws-y-coed-communitycouncil.org) 07778 576 940
Meeting Monday evening 14" of April at 7pm at the Memorial Hall

Minutes

1.Apologies — Janet Charlton & Sarah Thomas-Morgan

2.Present — Ffiona Jones (Chair) Chris Jones (Vice-chair) Sian Godbert, Phil Roberts, Pippa
Crawford, Rachael Evans, CliIr Liz Roberts, Haf Jones (Clerk)

3.Declaration of interest in any item on the agenda — None
4.Minutes of the March meeting — correct
5. Matters arising from the minutes of the March meeting:-

Community skip and Crest Pentre Du on Saturday 22/3/25 at 8.30am — skip full within 15
minutes. It was noted that a full trailer of house clearance materials were brought to the skip
and which took up substantial capacity. The community skip is not provided for such purpose
and it was resolved that future notice of skip dates will include a message that trailer loads will
be turned away. This is obviously a much valued service and it was resolved to provide a
quarterly skip; booked as follows

Saturday 5th of July
Saturday 4th of October
Saturday 3rd January 2026

Section 137 - Pensioner’'s community lunch at Ysgol Betws y Coed — 3rd April -11 pensioners
enjoyed lunch at the school and 5 meals were delivered to the homes of those with mobility
issues. We now have a list of 45 people who have said they would like to attend/home delivery
and understand that a rota system will be in place.

Swallow Falls - Bottom platform work. Advantage taken of the fine weather and low level of
water has enabled the work to be completed. Huge visual and safety improvement. Invoices
included on the payment schedule. Power supply issues now resolved. Cost of memorabilia
notice - £45. Awaiting estimated cost of electrical and works on the kiosk. Middle Platform -
MWT have quoted for the work of replacement of the timber decking with wood grain effect
composite decking— agenda item .Kiosk Side entrance gate and mesh panels — NW
Engineering have quoted — agenda item.



Cae Llan — Local Places for Nature — no progress until this week when unbeknown to the
Council, 8 fruit trees were planted in front of the picnic area encroaching on the open space
and 2 in close proximity to the vintage Oak fence. Site meeting held and trees removed. It
transpires that the planting scheme was not followed. No further communication from
Peregrine Circus. Firework display — resolved to make further enquiries re costs.

Memorial Hall — Replacement tables with trolleys and a tv screen & stand purchased and
added to the asset list. Replacements purchased at a cost of £3286.89 + VAT

Railway Buffet carriages — ENP Enforcement Officer has received a response from the
owner and will now prepare a report for senior officers to consider expediency re Section 215
and taking action to make improvements to the site. Due to the volume of casework, it is
unlikely that this will be resolved quickly.

Sappers Bridge — Ultilities works have commenced on Old Church Rd and information re
forthcoming traffic management publicised. There will be a need to use part of Erw Hedd land
to temporarily widen the road for vehicles; ERF Facilities are currently in the process of
speaking to the families of the deceased regarding the temporary road bridge option within
the graveyard. An open engagement is being arranged at St Mary’s Church for 2" of May.
Information will be shared when available.

Social Media policy — circulated with agenda.

Blocked gulleys — further works to address the gulleys not emptied carried out but those on
CCBC roads remain blocked. No action from the report it system. Email sent.

Erw Hedd — drain. Conversation with the Sapper’s Bridge and Dwr Cymru engineers
confirmed that water from the proposed drain cannot be directed into the sewer and foul water
system. A solution would be to put in a soakaway drain. It was noted that a plinth to hold the
watering can is required.

NW Police — May meeting date and request to attend to discuss the seasonal anti-social
behaviour, bridge jumping and the issues relating to the in-flux of thousands of visitors on
residents sent. Awaiting confirmation.

The speeding traffic issue was reported and in response PCSO Gethin has confirmed that a
hand held speed camera will be operational periodically and the statistics from this exercise
will dictate whether a Go Safe vehicle will be parked in the village from time to time.

6. Social Media/minutes and policy — the policy was circulated with the agenda. It was
confirmed that the minutes are available on the Council web-page which is a requirement.
Resolved to adopt the Social Media Policy and not to publish the minutes on the Council’s
Facebook page. A short summary of the main points will be published in Yr Odyn.

7. Financial Matters — bank reconciliation, payment schedule, Clerk’s pay and Recent Bank
Account Safeguard review. Bank reconciliation of the March payments, bank statement and
payment schedule of April invoices were scrutinised and approved. The Clerk’s pay award for
2024 was discussed and approved. The back pay due will be calculated and brought to the
next meeting for approval of payment. A recent bank account safeguard review was
completed and all in order. Audit notice for 24/25 received.

Disposal of petrol strimmer & blower. These items have been replaced with battery operated
equipment . Resolved to arrange advertising, viewing and a sealed bid process for the disposal
of the petrol items.

8. Swallow Falls/Cae Llan/Memorial Hall



Swallow Falls — Falls are now manned between 10am-3pm daily.

At a recent Staffing Committee meeting, the pressures of call-out to address emergencies at
the site was discussed. Chair and Vice-Chair agreed for the Clerk to discuss with the Wardens
the potential of them being on the call out list and to be paid at a rate of time and a half plus
mileage from home to Falls and return. Both have agreed to be on the rota.

At the same meeting a review of the Clerks work was also conducted

Middle Platform - MWT have quoted for the work of replacement of the timber decking with
wood grain effect composite decking- cost estimate £1931.59 + vat. Resolved to accept the
quote and for the work to be carried out by MWT.

Kiosk replacement side entrance gate and mesh panels — NW Engineering have quoted cost
estimate £1815. + vat for the gate. Additional cost of replacement of the mesh panels
extending across the boundary wall and part of the roof £1799 + vat. Resolved to accept both
quotes and for the work to be carried out by NW Engineering.

Business tax for 25/26 is £11360 (£1136 per month)
Visitor figures for March were 3526 despite several days of forced closure of the site.
Carneddau Fund Grant application prepared for the site interpretation.

Estimate for additional camera at the head of the falls received. Clarity required regarding the
fixture point of the camera.

One of the Warden’s is currently participating in the Eryri Ambassador training.

Discussion re arrangements for an open day for the community and to invite the staff who
administer the UK Government at CCBC. A total of £51,187.69 secured in grant for works at
the site and including Fan y Llan (paid 1/4/25). The plaque to acknowledge the UK
Government support is secured to the barriers at the entrance.

Cae Llan -

£15504.01 UK Government grant payment received in respect of Gwyl yr Ha’ and 2023
Lantern parade.

Rhydycreuau day services Team continue to keep the field and the area at the Londis end
clean and tidy. They have washed all the bins, signs and flower troughs and weeded the large
raised bed. A recent spate of graffiti at the Station rd bus shelter which the team have
removed, pressure washed the shelter floor and tidied the sedum roof.

The plaque to acknowledge the UK Government support with funding the replacement fence,
restoration of the benches, flower troughs, the manpower and the cordless battery operated
equipment is displayed on the new fence.

The replacement noticeboard(s) have been delivered and currently stored at the hall. Their
installation is being arranged.

Enhancement of the corner by the Public Toilets and removal of red telephone box. ENP
Estates Manager has no issue with this.

A quote received from Ignite Pyrotechnics to put on a firework display on Cae Llan on either
7" or 8™ of November. Resolved to request a quote from Snowdonia Fireworks.



Playground and gym equipment installation has been suggested as an addition for Cae Llan.
Discussion re costs which were not available, the benefits of such equipment, impact on use
of the field as open recreational space, associated ongoing costs and whether it was a
community use or tourist facility. Resolved to further investigate the design & costs.

Memorial Hall

Betws Panto made a booking request for the use of the hall on Thursday evenings from
September to the performance date in December. Wednesday, Thursday and Friday evenings
are a standing weekly year round booking by the Jiuditsu Group and so Monday or Tuesday
evenings were offered as alternatives. This was not convenient for the Panto cast and they
have decided to hold rehearsals at an alternative venue but have booked the hall for the actual
panto and stage rehearsals during November and December. Approved.

Inspection of the gas cooker revealed that it was unsafe and so a replacement electric cooker
purchased, delivered and installed and the gas cooker removed from site by Crest. Cost £239.

VEB8O0 flag ordered.

9. Training — On the list of documents Wales Audit wish to receive as part of the audit this
year is the training plan which is in place together with evidence Clirs completed training
modules. It is evident that Code of Conduct is high on the list of training that Audit want all
Councillors to undertake and is under scrutiny. Maggie Griffiths of CCBC who is part of the
CCBC Standards Committee has asked to observe a meeting of the Council. Clerk kindly
asked that as there are a number of new Councillors on the Council that she postpones her
attendance until all Councillors have been given the opportunity to attend Code of Conduct
training course. Resolved to circulate list of modules available with dates and times.

10. Betws y Coed Free Wifi — Meraki Proposal

A design for Conwy County Borough Council’s standard Public Spaces Wi-Fi around Betws y
Coed received for consideration. The design is based on the proven installations in Llandudno,
Colwyn Bay, Kinmel Bay and Towyn. Cost estimate is £13,995.88. Clerk has made enquiries
re potential funding but no response to date. Resolved to await further information re funding.

11. Sappers Bridge/Old Church Rd/re-use of the towers. CCBC Engineers are liaising with
residents and businesses re the disruption to traffic re the necessary associated work which
will entail traffic management and night time road closure. Some work affecting Erw Hedd is
also necessary to widen the road to allow caravans to access the Riverside Caravan Park. An
engagement opportunity to view the planned works is being held at the Church Hall on Friday
afternoon 2™ May. Resolved to share regular project updates as they become available on
the facebook page. Given the size and weight of the bridge towers their removal and
installation elsewhere is not really practical and so conversation was had re re-use/re-purpose
of the steel in the towers using the skills of an artist blacksmith. An old photograph of the
wooden railings from the Old Church road down to the bridge was viewed and resolved to
pursue the possibility of these being designed in steel which would complement the area’s
history and heritage.

12. Request for funding support -
. Eisteddfod Llanrwst
. Eisteddfod Llangollen

Resolved not to support as per the previous decision to support only community/social groups
active within the confines of the Community Council area.



For information
Parc Metal Mines Wales — National Resource Wales

Email received re the Wales Metal Mines Programme’s work to address the legacy from
abandoned metal mines across Wales, including Parc Mine.

Natural Resources Wales and the Mining Remediation Authority are working together on the
Wales Metal Mines Programme to address this polluting legacy. The Programme is funded by
Welsh Government. Resolved to liaise with NRW to learn more about the work and to include
Trefriw Community Council.

Urgent matters

Dog mess is not being picked up outside the school gates on a regular basis — resolved to
seek the school’s permission to put up a sign on the railings.

Wooden bridge on the Miner’s Bridge path requires repair.

Atimber fence has been installed between Tyn Ddol and The Power House at Pentre Du which
has blocked off access to the incline route up to the quarry.

Planning Application NP4/11/L116L — Retrospective planning application for the erection of a
timber shed for laundry storage and decking Ponty Pair Inn. No objection subject to use being
for laundry purposes and that the structure is suitably screened.

JD Sports timber enclosure — gate has fallen in again leaving the site easily accessible.
Resolved to contact JD Sports.

Date of next meeting — AGM followed by the ordinary monthly meeting 12" May 2025



