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Date 29/10/2025 

SUBJECT: 

The report prepared for Education and Skills Scrutiny Committee Cabinet 

Scrutiny to consider the start the statutory process of determining the 

possible closure of Ysgol Betws y Coed 

 

Betws y Coed Community Council write in its capacity of maintaining local services 

and facilities and as representatives of the community's voice to the Local Authority.  

Upon reviewing the report to Scrutiny Committee for the 4/11/25 meeting, it is 

apparent that certain key areas require further information, clarification and 

completion to give members the knowledge to thoroughly analyse and determine the 

decision to consider the start of the process of determining the potential closure of 

Ysgol Betws y Coed.   

The members would benefit from inclusion of information within the report to be in a 

position of awareness of the potential future for all three schools within Ysgol Capel 

Coed Elan as per the Conwy Strategy For Modernising Learning Communities 2026-

2035. The remaining two schools would be potentially where the pupils of Ysgol 

Betws y Coed would receive their education if the proposal to close the school was 

to go ahead.   There is very little difference in pupil numbers across the three schools 

and too the percentage of vacant spaces at two schools.  



 

 

Specifically, the report would benefit from more detailed information on the 

following:- 

Projected pupil figures for Ysgol Capel Garmon and Ysgol Dolwyddelan.  This would 

determine the capacity to receive pupils from Ysgol Betws y Coed and the vacant 

spaces which will remain or otherwise. 

The costs per head for all three schools be included in the report.  

Do Ysgol Capel Garmon and Ysgol Dolwyddelan provide Breakfast and After School 

clubs.  It is essential that as potential alternative schools to pupils that they offer 

additional services to that currently offered at Ysgol Betws y Coed.   

Is there an Ysgol Feithrin and Ti a Fi at Ysgol Capel Garmon and Ysgol Dolwyddelan 

What is the community use at the three schools.  We note that the inclusion of the 

monthly Pensioner’s lunch together with provision of 6 home-delivered meals to 

those who are housebound by Ysgol Betws y Coed in partnership with the 

Community Council have not been included in the report.  

Can a copy of the Equality and Socio-economic impact report be made available 

Could the graph of pupil numbers be put into a table format and which would follow 

the template for Ysgol Ysbyty Ifan report providing specific number.  

How many children who live in the Capel Garmon/Dolwyddelan catchment currently 

attend other schools and which schools do they attend.  The Council is aware that 10 

pupils who could attend Ysgol Capel Garmon attend Ysgol Pentrefoelas. A further 3 

children from Nebo attend Ysgol Bro Gwydir and 1 pupil from Dolwyddelan attends 

Ysgol Betws y Coed.  

Is there information available as to how many and why parents of potential pupils of 

Ysgol Betws y Coed have chosen Ysgol Bro Gwydir 

What are the backlog maintenance costs for Ysgol Capel Garmon and Dolwyddelan.  

Has the building of 5 houses for families at Betws y Coed been included in the 

projected pupil numbers at Ysgol Betws y Coed 

Has the impact of the closure of the school on attracting families to live in Betws y 

Coed been considered and the potential effect on the village which already has a 

large % of ageing population 

Will the questionnaire constructed by the Chair and Clerk and discussed at by 

Governing Board in September together with the minutes of the recent Capel Coed 

Elan Board of Governors meeting be available to the members and the Betws y 

Coed Community Councillors. 

Are all the minutes of meetings where the review of Coed Elan Schools has been 

discussed by the Board of Governors available to the members, parents and 

communities of the Schools  

Are the members satisfied that the process so far with discussions between the 

Department of Education and the Board of Governors has included all members of 

the Board so that all members are informed and included. If the discussions have not 

included all the members of the Board of Governors, who has been included.   



 

 

Are the members comfortable that the Board's meetings together with the Education 

Department's discussions with the Board have complied with the Code of Conduct, 

including with certainty and including any vote, and scrutinized by the Legal and 

Democratic Services? 

The quote from the Local Member within the report is from the Member for Uwch 

Conwy within which Ysgol Capel Garmon sits.   Both Ysgol Betws y Coed and 

Dolwyddelan sit within the Betws y Coed ward. Has the Local Member for Betws y 

Coed which includes two of the schools, been approached for quote.   

Estyn judgement in 2019 of the need to strengthen the leadership of the school has 

been addressed and is judged as satisfactory in the 2024 inspection.    

Can the figure of monies spent on the Ysgol Betws y Coed site in the last 5 years be 

made available. 

In summary, Betws y Coed Community Council respectfully requests that the above 

points be addressed and the relevant information provided to members of the 
Education and Skills Scrutiny Committee Cabinet Scrutiny ahead of Tuesday 

evening’s meeting.  This will ensure that all members are fully informed before any 

decision is made regarding the future of Ysgol Betws y Coed.  

We believe that a transparent and comprehensive review of all three schools, with 

full consideration of the impact on pupils, families, and the wider community, is 

essential.   

We look forward to your response and to continued engagement in this important 

process. 

 

 

Sarah Thomas Morgan  - Vice-Chair  

 

 

 


