Dear Ms Thomas Morgan and Members of the Community Council,

Thank you for your letter of 29 October 2025 concerning the report presented to the Education and
Skills Scrutiny Committee on the consultation regarding the potential closure of Ysgol Betws-y-
Coed. | appreciate your commitment to ensure that all relevant information is available to inform
you about the decision-making process. Below are our responses to the specific points raised:

1. Cost per Pupil
The cost per pupil published in June was £13,672. To clarify, the figure of £13,672 relates to the
2024/25 academic year. £20,856 is the projected cost per pupil for 2025/26.

2. Community Use of School Facilities

While the report notes no community groups currently use the school, we acknowledge your
reference to a group for babies and children. Our latest review confirms that Ysgol Betws-y-Coed
does not currently provide access to its facilities for community use, including youth clubs or
playgroups. There are no community facilities in use at present, and no out-of-school childcare
services are offered.

3. Projected Pupil Numbers and New Housing

You highlighted the construction of five new homes in the village for families. The briefing report is
based on the most recent Welsh Government PLASC data (January 2025), which records 14
registered pupils. While new housing developments are noted, there is currently no evidence to
suggest a significant or immediate increase in pupil numbers. Over the past five years, enrolment
has remained consistently low, and current projections do not indicate a reversal sufficient to
address the school's sustainability challenges.

4. Estyn Inspection and Leadership

The findings from the 2024 interim visit were positive and recognised a sustainable leadership
structure within the federation. Following the 2019 inspection, the school was categorised as 'in
need of significant improvement'. After substantial support from the Local Authority and regional
consortia, the school was removed from this category in March 2021, having made good progress.
The September 2024 interim visit is referenced in the report, with further details available in the
linked documentation. Please note that interim visits do not provide formal judgements; rather, they
support leaders in reviewing progress and planning next steps. The report reflects both the
challenges and improvements identified by Estyn.

5. Travel Times for Pupils

You raised concerns that travel data is based on distances from Ysgol Betws-y-Coed and may not
account for pupils living further west, such as in Capel Curig. The report includes a detailed table of
alternative schools, with distances and journey times from Ysgol Betws-y-Coed. All alternative
schools are within 8 miles, with journey times of no more than 16 minutes each way, well within the
limits set by the Home to School Transport Policy. The policy ensures eligible pupils receive free
transport, and individual circumstances are considered during transition planning. Normal journey
times should not exceed 45 minutes for primary pupils.

6. Capacity and Costs at Alternative Schools
Section 2.4 of the report references current capacity and pupil numbers as of January 2025 PLASC
in 6 neighbouring schools. Projected cost per pupil is publicly available via Stats Wales.

7. Breakfast and After School Clubs
There are no after-school clubs at any of the three schools.

8. Ysgol Feithrin and Ti a Fi Provision
Ti a Fi provision Is available at one of the three schools,

9. Community Use and Additional Services
The termly provision of the monthly Pensioner’s lunch and home-delivered meals by Ysgol Betws y



Coed, in partnership with the Community Council, can be included in the consultation report and
Equality Impact Assessment for completeness.

10. Equality and Socio-economic Impact Report
The Equality and Socio-economic Impact Report will be published on our website as a live
document and will be updated throughout the process.

11. Pupil Numbers Table
Should approval to proceed be granted, the graph of pupil numbers can be presented in table
format in the consultation paper, following the template used for the Ysgol Ysbyty Ifan report.

12, Catchment and Parental Preference
In line with our Admissions Policy, the Authority will comply with statutory requirements and fully
recognise parental preference, while ensuring the efficient use of education resources.

13. Backlog Maintenance Costs

Maintenance is managed on a five-year cycle with current backlog maintenance costs for all the
Federated schools as follows:

Capel Garmon £85,000

Dolwyddelan £207,000

Betws y Coed £34,000

14. New Housing and Projections

The potential impact of the five new homes has not been included in pupil projections at this stage,
as the houses have not yet been completed and residents’ details are unknown. This information
can be included in the consultation report.

15. Impact on Village Demographics
The potential effect of school closure on attracting families to Betws y Coed and the impact on the
village's demographic profile may be considered as part of the consultation.

16. Availability of Minutes and Documentation

The governing body is required to make available, as soon as reasonably practicable, copies of
agendas, signed minutes, reports, and papers considered at meetings, as well as draft minutes (if
approved by the chair), for inspection at the school by any interested person. Information relating to
named individuals or matters deemed confidential by the governing body is exempt from this
requirement,

17. Board of Governors' Process and Code of Conduct

All discussions regarding the review have been held with the full governing body, and minutes of
those meetings will be available as noted above. It is the responsibility of the clerk of the governing
body to convene meetings of the governing body and maintain a register of attendees and report
on apologies / non-attendees and ensure quorum requirements are met. Governing bodies and
individual governors should act at all times with honesty and integrity and abide by the Code of
Conduct adopted by the Governing body.

18. Local Member Comments

Comments from Clir Liz, the Local Member for Betws y Coed, have been received and will be
included in the Cabinet report for 11 November. This will also be shared in scrutiny and added to
the report.

19. Monies Spent on Site
Essential work has been completed at Betws y Coed School to ensure service continuity.

| trust these responses address your queries and provide the clarity needed for the Scrutiny
Committee's deliberations.

Yours sincerely,



