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Draft minutes
Apologies — Rachael Evans & Clir Liz Roberts
Declaration of interest — none. Chair reminded the meeting of the Code of Conduct

Minutes of the last meetings 8/6/26 & the minutes of the meeting 29/6/26 to
approve the final accounts — approved as true records

Actions from the last meeting —

Vacant seats - Further information sent to three residents who have shown an interest
in becoming Community Councillors but no further communication received.

Pentre Du Playground bench — received. GMC are particularly busy at the moment
but will install the bench and remove the red telephone box from Cae Llan asap.

ASB/PSPO/CSAS - Quote received for the services of Corvus Security Ltd. Awaiting
confirmation of whether NWP Chief Constable permission is required.

No progress on PSPO. Agreement required re area of cover, proposed conditions,
and confirmation from NWP that they are in favour of going ahead as they will be the
ones to “police” it.

District Inspector has visited the village and the PCSO and BT Police Officer have
patrolled the village.

Betws y Coed Railway Museum — ENP have assigned an Officer to deal with this
specific issue and CCBC Building Control are investigating the safety aspect. Site
owner has been asked to remove the advertising signage on the carriages.

Ysgol Betws y Coed — disappointingly, the Cabinet’s decision, by 9 votes to 1, was to
serve a Statutory Closure Notice for the closure of the school at the end of August
2027. Objections giving information not previously available or considered must be
sent to Education Dept by 21st of July.

Swallow Falls — renewal of lease to be discussed at agenda item 5. Log of dialogue
circulated with the agenda.

Swallow Falls — Renewal of lease. Prior to instructing solicitors to draft the new six-
year lease, the Council reviewed its long-term financial projections. A sharp transition



from 33.33% to 45% would still result in an annual deficit of approximately £30,000,
based on estimated visitor numbers for 2026. This figure does not account for annual
percentage increases in unavoidable operational costs, which will severely impact
ongoing community services.

In the spirit of our long-standing partnership, and to ensure the Council can manage
the site without compromising services in the community, it was resolved to ask the
Estate Board to consider a phased transition to the new rate. Resolved to ask the
Estate Board to kindly consider a phased transition to the new rate.

Clerk gave an overview of recent and continued card payment system issues and the
impact of the site being unmanned due to annual leave.

Cae Llan — Event cancellation - St David’s Hospice have decided to postpone the
August fundraising event on Cae Llan. Part of the planned trail race route is closed
due to storm damage and after careful consideration the fundraising team feel that,
with the event now only a few weeks away, the delivery of the high-quality community
event, originally envisioned, is not possible.

The event plans have evolved significantly over recent weeks. Following the loss of
the original trail run route, plans were adapted and worked to develop an alternative
fun run format. More recently, discussions around the fundraising stalls have
highlighted the need for further consideration of the event structure and how it can best
meet the expectations of all involved.

Memorial Hall — New lease/Pride in Place Funding. Heads of Terms for a 25-year full
repairing lease for the Hall and Bryn y Bont have been offered to the Community
Council by CCBC as Custodian Trustees. The terms were scrutinised and future
responsibilities discussed, including compliance and alignment with the Wellbeing of
Future Generations Act.

The recent application to the UK Government/CCBC Pride in Place funding for
essential repairs to the Memorial Hall has been successful, securing £100,000. The
Council discussed the remaining costs and the shortfall that will need to be met from
Community Council funds, alongside the necessity of complying with procurement
rules and structured stage payments.

Given that the Hall is a valuable community asset, houses the War Memorials, and that
this funding will secure the physical structure and fabric of the building, it was resolved
to accept the funding. However, to better position the Council for potential future
funding applications for internal modernisation, it was also resolved to ask
CCBC if the duration of the lease could be extended to 30 years.

Financial Matters — June bank reconciliation and July payment schedule scrutinised
and approved. Explanation given re the non-payment of an invoice which was on the
June payment schedule due to insufficient evidence to support the statement which
have now been resolved and approved for payment.

Staffing -The Council have previously discussed the staffing capacity to project
manage the Hall external restoration works and had set aside monies in the budget to
address this should the funding application be successful. It was resolved to put
together a job description for the role which would include preparation for future
funding bids for the internal modernisation works.



Police Matters/PSPO/CSAS -

Local Report for the area of: BETWS-Y-COED

Person Providing Report: JACK GREENHALGH

Date of Report: 02/07/2026

Burglary Theft / ASB Traffic
Residential Shoplifting
Incidents last 1/4 0 2 5 5

Incidents of Note

Offence Type Date Brief Circumstances
Traffic Management 03/06/2026 A large tree fell across the A5 on a blind bend, blocking 1 lane, causing a
risk of collision.
Traffic Management 11/06/2026 NWFRS requested assistance from NWP with managing traffic at an
incident on the A5.

Traffic Management 14/06/2026 NWP have assisted AA with a broken-down vehicle stuck between lanes
on the A5.

ASB 19/06/2026 Male shouting and acting generally aggressive towards staff in a local
restaurant/café

Theft/shoplifting 24/06/2026 Local retailer reporting of a shoplifting which occurred previously that day
involving youths.

ASB 25/06/2026 60-70 Youths have been harassing coach staff on Station Road

ASB 25/06/2026 7-8 Youths goading staff at a local retailer.

Theft/shoplifting 26/06/2026 Local retailer reporting of a shoplifting which occurred previously that day
involving youths.

ASB 27/06/2026 Van has parked on Pont-y-Pair and has allowed youths to jump off the
bridge.

ASB 05/07/2026 10+ Youths were engaging in acts of ASB in the village centre.

Traffic Management 07/07/2026 Traffic management assisted with a broken down vehicle on the B5106

Abandoned Vehicle 09/07/2026 Report of an abandoned vehicle in the BRO GETHIN estate.

The above was displayed and discussed — resolved to request information on the
outcome of incidents which will reassure community safety.

PSPO (Public Spaces Protection Order) — little progress and failure to date to get
the relevant services together to plan for that required to move forward with an order.
This will require evidence of incidents and effects on business and community which
can be gathered from 101 recorded incidents.

CSAS (Community Safety Accreditation Scheme) Allows chief constables to
accredit security personnel and wardens with specific powers (like issuing fixed penalty
notices). A request to North Wales Police for their thoughts and potential permission
for a CSAS trial has not been forthcoming to date.

A quote was received to trial this service in the village in light of the long-standing
issues on and around Pont y Pair and to cover the wider village during the busiest
times of the traditional visitor season. The Council discussed the concept in depth
weighing the potential positive effect of such a presence in the village. It was reinforced
that the investment in CCTV was installed to assist with alerting the Police to activities
in and around Pont y Pair but that there was no signage to make people aware of the
cameras.
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11.
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It was further realised that the powers to address and potentially prosecute those
breaking the law are with the Police and that the Community Council have exhausted
avenues in an attempt to bring some relief to the community.

Resolved not to trial the CSAS scheme and further ask businesses and members
of the community affected by issues to report them via NWP 101 service and to
rely on the Police to patrol the village.

Resolved to investigate potential CCTV signage but with the knowledge that
there are associated regulations which may not allow this.

Planning - NP4/11/415B Glan Lledr Bungalow, Betws y Coed. LL24 OSN

Discharge Condition 5 (Scheme of landscaping) attached to Planning Permission
NP4/11/415 dated 12/11/2024 and as amended by application for Non-Material
amendment NP4/11/415A dated 10/02/2026 to agree scheme of landscaping works —
no objection

Sappers Bridge — Interpretation. The draft panel content was displayed and
discussed. A couple of suggested amendments for consideration to be sent to the
designers.

Two memorial bench enquiries — discussed and as per previous recent like
enquiries, unfortunately, there are currently no suitable spaces on Cae Llan for
additional benches. It was resolved to respond referring the requestees to
alternative owners of potential suitable spaces within the village.

For information

e Work at Erw Hedd cemetery has been postponed until August in line with
associated installation of Sappers Bridge.

e Clerk attended One Voice Wales Area meeting at Abergele. A second
representative is required. Volunteer received.

e Boundary Commission survey, ENP wellbeing project at the Hall on 215 July
and ENP Planning Compliance note to be circulated to Council members on
email.

Urgent Matters - none

Date of next meeting 14/9/26



